Newsflash

Additional training details for field productivity tools are being provided.  Major updates and changes from the previous training details include:

· Screen builder training has been divided into two sessions, one session for POINTS Screen Building for National Program managers and one session for PRS Screen Building for State IAS/PRS coordinators.

· Conservation Journal Training has been delayed until January 2004.

· The roll out of PRS has been delayed until November 11, 2003.

The following two attachments provide a complete overview of training details.

Attachment B - Additional Training Schedule Details – Updated 10-29-03

Following are additional details on training for all of the Information Technology Products that will be rolled out in the next 2 months.  All of the training will be provided through MCI net conferences and audio conference calls.  Coordinates for the training will be forthcoming via newsflashes and other bulletins.  There is no enrollment process.  Please make sure you are subscribed to the ITC Newsflash service at http://helpdesk.itc.nrcs.usda.gov/newsflash/subscribe/ in order to be notified of training details.  Other means of notification may occur in addition to the newsflash notification.  

All of the training for field trainers is conducted twice so that trainers may attend either session.  Other training is only provided once.  In addition the training will be recorded and can be accessed for up to thirty days.  Please review the training schedule and facilitate arrangements for the appropriate people from your state to attend the training sessions.  Additional information will follow about how to attend the training and who to call or email for follow up questions.  The training modules will include:

ProTracts for Program Managers (Part 1 and 2) - ProTracts is the web based electronic cost sharing application. This training consists of training for state program managers in using ProTracts to manage program operations within the state.  It consists of two parts.

ProTracts for Field Trainers (Part 1, 2 and 3) - This training consists of user training for the ProTracts application for Field Trainers.  It will cover all aspects of using the application that a field person developing a contract would need to know.

Smart Tech Conservation System Guides is the web based electronic system that contains management systems, practices and their related impacts for each common resource area.  

This training consists of user training for all aspects of EFOTG –SmartTech Conservation System Guides software.  The training will include instructions on Common Resource Areas, Conservation System Guides and data entry for conservation systems, including resource concern and physical effects. The primary audience will be personnel responsible for developing Conservation System Guides.

Program Operation Information Tracking System (POINTS) Screen Builder is a web based electronic system that permits users to develop web based data entry screens for program information.  This training will be focused to national program managers who need national program information collected within POINTS.  This training will only be provided once, however assistance from the NHQ OMOD staff will be available on an as-needed basis.

Performance Results System (PRS) Screen Builder is a web based electronic system that exists within PRS.  It permits users to develop web based data entry screens for State and Local Programs data collection.  The screen builder system also exists within PRS.  This training will be provided for state program managers and IAS/PRS coordinators who develop state and local program screens for collecting data within PRS and TCAS.  This training will only be provided once, however assistance from the NHQ OMOD staff will be available on an as-needed basis.

Performance Results System (PRS) is the web based electronic application that replaces PRMS.  PRS is integrated with Toolkit and ProTracts so that planning and application of practices can be uploaded into the PRS from the National Conservation Planning Database. Both PRS and the Toolkit Check In Wizard can be used to record practices planned or applied in the National Conservation Planning Database.  PRS is also integrated with SmartTech so that physical effects of the practices are uploaded from the Conservation System Guide application.  Training will cover all aspects of PRS including goals, non-NRCS contributions, reports and the recording of practices in the National Conservation Planning Database.  The primary audience will be personnel responsible for training the field on these applications. Note: Training of field personnel and data entry within PRS is to begin immediately due to performance data requirements by the Department.

Conservation Journal is a web based electronic system that will be the focal point application for the field conservationist.  It will contain all of the programs and software that a field conservationist needs to complete their daily work activities.  One of the key features is a scheduler function that provides appointments and work activities for each month, day, and hour.  The schedule will provide the name of the person the appointment is with, the program of interest and the activity.  The scheduler will be integrated with TCAS so that time and activity is harvested from the scheduler and uploaded to TCAS.  The CJ will also provide the ability to launch all of the field conservationist’s business processes that are needed for their workday including PRS, Toolkit, and ProTracts.  Training will cover all aspects of the Conservation Journal.   The primary audience will be personnel responsible for training the field on these applications. 

